PALRIV SOCCER CLUB

NOVEMBER BOARD MEETING

21 NOVEMBER 2024 / 8 PM / PALMYRA AMBULANCE HALL

ATTENDEES

MEREDITH O’BRIEN; VP/ACTING PRES, JOHN CASPARRO; TREASURER.
BRIDGETTE VEASY; SECRETARY

AGENDA

Last Meeting Follow-up
e Call to Order - Roll Call
e Attendance:
e Executive Committee: Meredith 0’Brien, John Casparro, Bridgette Veasy
o President Update
m Resignation and acting president Meredith O’Brien
m  Acting VP nomination
o Treasurer’s Report
m Banking update
m New signer add to PNC account - Meredith O’Brien
m Stipend Update
a Venmo working on/Zeffy/GiveButter

o Secretary

m Will be using Google Doc sent out the week previous to
meeting for all committee heads to update their agenda or
ask questions. Any ? or comments please let me know

@ Social media
e Reach 1is 4.5K views (428% -tincrease in 28 days)
e 75% dincrease in followers
e RSVP google doc for teams (done 11/21)
o 2nd Thursday of each month set
e Girls Rep

o Spring registration opens 12/1, closes

o Ratings meeting 1/9, mandatory coaches meeting %

o Week #1 of spring season 3/1, Week #10 5/10

o SIGSL/SIYS Summer Select Tryouts 12/7 & 12/8

m Open to boys & girls, U9 (2616) to Ul (2009)
m Registration link: https://forms.gle/TMssicy4ucTbSQiB7



n Additional info:
https://home.sjgsl.org/summer-select
m Coaches will register their own teams in GotSport

e Boys Rep
° U8 boys new team : Matt Lynch & John Casparro
e Eqguipment

o Indoor soccer shirts

o Uniform store

o Coaches Nike half-zip

O
e Fields

o Riverton fields are closed

o Broken sprinkler head by 7 v 7 field

o Cinnaminson to borrow 7v7 and 9v9 goals for tournament
e Registrar

o Winter Indoor
o Registration near close. . .
m 70 registered/19 incomplete. Extended to Ul4/6 +ish kids
interested
o JSeason tg start January .
o Open Spring registration on team by team basis

e Recreational Program
o Fall Wrap up
o Spring rec training

o Training spring Sat 9-1lam (Shane)

o Delanco Inquiry

s Coach with Delanco rec program looking for travel up to
us-ulé
e Tony Cardio, only rec no travel program
o John and Jeff update payments
o Winter training
m UlS teams
m Socrates wanted to run training sessions through the winter
at Charles St
Per Meridith: If Soc was a no go per our training
allotment, we were going to simplify fees and Falicki
& Jennings offered to coach for girls/boys
respectively

New Business

0 Merchandising: (B. Veasy) Do we want to open a simple shop with
PRSC merch (not team specific)? Devo is $100 to maintain a pop up
shop (2 times a year), we choose merch we’d like to sell (like
hoodies, shorts, etc) and push it to our team parents.

(0 Approved by coaches, no nays
(0 Feb 1- March 1 / Aug-Sept 1

[ matt Lynch- I’d like to create a U8 boys travel team and be the coach.

Would we sign up for this spring or wait until fall 20257

O Looking to gauge interest and make a move to register team for
spring 2025



{3 clarify how much each travel team spends on a trainer. Pap and I don’t
use a trainer. Can we taoke that money and allocate it to enter the
Cinnaminson thanksgiving tournament next year or something else.

[ stipend for next fall would be a summer decision via the board. 10
sessions plus $500 for tournaments

O Trainings for the winter/spring we will be checking for trainers
to replace Nicole out on maternity leave

[ spring soccer rec- Matt Lynch: I want to be clear I really don’t have
anything to do with the spring program. Does Jeff handle that?

[J 7 sessions over 8 weeks at Legion Field Mornings. Yes, Jeff Elliot
will be handling

[ Are you still moving forward with the travel evaluations?

[J Establishing numbers, evaluating players for rec & travel, to see
what our numbers are and how to divvy up the teams

] will US soccer move to grade level instead of birth year?
[0 meeting is tomorrow & announcement will be by end of year

(] Should we designate a set time (2nd Thursday, etc) for monthly meetings
E] Coaches agreed yes

Meeting Adjourned at 9:20pm

NOTES

ACTION ITEMS

NEXT MONTHLY MEETING

December:

e Small meeting for indoor updates

e Meredith to meet with Socrates for U19 Teams update
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